
 
 
 
Invitation to EUROSAI Peer-to-Peer Capacity Building Workshop in the Netherlands 12– 14 February 2019  
 
 
What  
 

The SAIs of the Netherlands (NCA) and Sweden (SNAO), as co-leader of the Strategic Goal 2 (SG2), in 

cooperation with the INTOSAI Capacity Building Committee (CBC), aim to bring together EUROSAI members 

with extensive experience as providers of peer-to-peer support for a capacity building workshop in February 

2019. This workshop is part of the project “Enhanced capacity for peer-to-peer support” foreseen in the SG2’s 

Operational Plan of the EUROSAI Strategic Plan 2017-2023. 

 

Why  

The overall goal of the workshop is to explore possible ways of improving the quality and increasing the 

quantity of long-term peer-to-peer support. The focus of the workshop will be on project management and 

different project phases.  The intended result of the workshop is to enhance capacity and approaches to 

provide effective long-term peer-to-peer support and an improved network among providers. The results will 

be shared in such a way that it can benefit a broader audience of potential providers of peer-to-peer support.  

 

When/Where 

The EUROSAI Peer-to-Peer Capacity Building Workshop will be held in the Hague, the Netherlands. The 
workshop will be three days, starting on Tuesday afternoon the 12

th
 of February and ending on Thursday the 

14
th

 of February. 
 
Who 
The workshop targets SAIs with extensive experience in implementing long-term peer-to-peer capacity building 
projects (at least two long-term projects in the past 6 years) and participants with hands-on experience in the 
area. Interested EUROSAI members are requested to list their experience as part of the pre-registration 
process. Please note that the organizers will confirm your attendance provided you meet the criteria of 
participation. A total of 20 to 25 persons are expected to participate in the workshop (max. 2 persons from 
each SAI). The SAI experts will be joined for a session by Dutch representatives from institutions working in the 
field of peer-to-peer capacity building in order to learn from their approaches and experiences.  
 
How 
The program design is aligned to the second strategic goal of the EUROSAI Strategic Plan 2017-2023: “Helping 
SAIs deal with new opportunities and challenges by supporting and facilitating their institutional capacity 
development”. The workshop particularly addresses objective 2.1: “To facilitate and support needs-driven 
institutional capacity development initiatives”. The program design will flow from an inspirational session on 
organisational learning and change management on the first day, getting down to sharing information on what 
the individual SAIs have done regarding project initiation, design, planning, execution and evaluation in peer-
to-peer capacity building on the second day. The second day will also include an inspirational session with some 
Dutch organizations working in their own field of peer-to peer capacity building. The workshop will end with 
forward looking perspectives (forward planning), which also includes identification of opportunities for further 
cooperation and best practices for broader dissemination within EUROSAI/INTOSAI.  
 
Active preparation and participation are expected from all participants. We are looking forward to interesting 
and constructive days and the opportunity to learn from each other’s fantastic failures and sustainable 
successes. In case of interest, please fill out the registration form and send it to: 
internationalaffairs@rekenkamer.nl with a copy to int@riksrevisionen.se. We like you to register no later than 
Monday the 7

th
 of January 2019. 

 
Welcome! 
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