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I –الخوصصة :
: الأسباب و الأهداف العامة-1

Main Causes :

Decrease in the profitability and quality of 
public sector;   
Decline in subsidies granted by the State to 
public corporations;
Deficit in financial results of public businesses.

General and Financial Objectives:
Promote and reform the financial; 
perturbations of public sector;
Improve the quality of services provided to 
the public;
Limit the State’s monopoly over public 

sectors.

I – Privatization :
1- Main Causes and Objectives:
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 الخوصصةداف أه-2

Economic objectivesEconomic objectives::
Promote and   modernize the Moroccan 

economy; 

Strengthen the opening of the economy;

Encourage foreign and national private 
investments;

Encourage the initiative and multiplicity of 
decision and responsibility;

Encourage the deconcentration and 
decentralization.

Budgetary and financial objectives: Budgetary and financial objectives: 
Alleviate the state budget charges 
concerning the support to public 
corporations. 

Social objectivesSocial objectives:
Favor the creation of new jobs; 

Redress regional maladjustments. 

objectives assigned to privatization-2
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  آليات تطبيق الخوصصة- 3

Legal purviewLegal purview

Act # 39-89 (April 1990) allowing the transfer of 
public corporations to the private      sector 

Implementation Decrees (October1990) relative 
to the powers of the minister in charge to transfer 
the public corporation to private sector, and the 
working conditions of the Transfer Commission. 

Act #31-04 (November 2004) that allows the 
quotation of privatizable corporations. 

Organizational Structure Organizational Structure 

Establishment of Ministry of Privatization; 

Set up of Transfer Commission;

Set up of Evaluation Commission.

3- Application Mechanisms of Privatization
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حــصيلــة عمليات الخوصصة-4
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Transfer of 70 entities from public sector to private 
sector in different economic sectors (Energy, 
Finance, and Industry etc.);

These transfers generated about 77 Billion Dirhams
(about 8 Billion Dollars);

These transfers witnessed special dynamics 
especially during the period between 2001 and 2005 
(more than 60 Billion Dirhams- 6 Billion Dollars).

4- The Outcome of Privatization Operations
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تدبير موارد الخوصصة-5

Improve General Budget resources through 
allocating some of privatization revenues to     the 
financing of budget deficit

The use of the resources gained: 

From 1993 to 2000: the revenues of 
privatization were used mainly to improve the 
General Budget of the State;

Since 2001: a big part of these resources were 
transferred to the financing of production 
sectors (allocating 50% of privatization 
revenues to Hassan II Fund for Economic and 
Social Development.)

5- Management of Privatization Resources
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العمليات السابقة و المصاحبة لبرنامج -6
الخوصصة

The program of privatization has 
contributed to the liberalization of the 
Moroccan economy, limited the regulation 
of economic operations, encouraged 
openness on international markets, and 
has constituted the main source of foreign 
and national investments.

6- Previous Operations and Privatization 
Program 
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نتائج الخوصصة-7

Contributed to the liberalization of the 
Moroccan economy;

  Reinforced the process of de-
monopolization of some public corporations  
such as Telecommunication, Finance and 
Industry etc. );

  Constituted a main source of direct foreign 
investments;

  Reinforced competition, and improved the 
quality of services; 

  Contributed heavily in stimulating the 
Moroccan financial market, and improved 
the activities of the Stock Exchange. 

7- The Outcome of Privatization
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II- الشراكة بين القطاع العام و القطاع الخاص

 الأهداف العامة للشراكة بين القطاع العام والخاص -1

Attracts private capital in order to 
provide services of public benefits;

Benefits from the experience and 
professionalism of the private sector to 
manage public services; 

Encourages positive competition, and 
creates centres for economic activities 
that will benefit citizens; 

II- Public- Private Partnership 

1- Main Objectives of Public –Private 
Partnership 
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الشراكة بين القطاع العام :    التجربة المغربية-2
.والخاص

Public Private Partnership (so called Delegated 
Management) takes different forms mainly:

Leasing : characterized by the fact that the 
realization of the works necessary for operating 
the public services remains the duty of the 
owning collectivity. Part of the loyalties drawn 
from users goes to the operator and another 
part to the local council. 

Public Corporation: to operate a public service 
in return for a set of remuneration, increased by 
a percentage of profits achieved for good 
management. The operating risks are assumed 
by the delegating council. 

2. The Moroccan Experience: Public 
Private Partnership 
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Operational Management: The delegate 
operates the public service, receiving the 
operating revenues on behalf of the delegating 
party in return for an all inclusive remuneration. 
Tariffs are set by the council. 

Concession: It consists of entrusting a private, 
national or international entity with operating an 
activity of public service. It is often 
accompanied with the concession of certain 
works, and sometimes with the delegation of 
the function of the collection of public institution 
revenues. 
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 النظام القانوني للتدبير المفوض-3

The Moroccan legal device regulating the sector of 
public service delegation has been reinforced in 
February 2006 by Act n° 54-05 applying to the 
delegated management of services and public 
works, passed by the local councils or their clusters 
as well as public establishments. 

The main provisions of this Act are as follows: 

Define delegated management through 
competition as a general rule;

Determine the basic principles that govern the 
contract of concession: settlement of 
litigations, the legal system of assets, contract 
termination, its composition, its duration, and 
its publication etc. 

3. The Legal System of Delegated Management 
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Main Rights and Obligations of the Delegating Party: Main Rights and Obligations of the Delegating Party: 

• General power of economic, financial, technical, 
social, and managerial control 

• Periodical reviews of the contract after a shared 
evaluation (at least once every 5 years)

Rights and Obligations of the delegate:Rights and Obligations of the delegate:

• The authorisation to report use infringements 
through sworn agents

• The use of State property for delegated 
management needs.

• Take on the staff of the delegated management, 
unless a provision states otherwise in the 
contract etc. 

Information and Litigation Purview:Information and Litigation Purview:

• Implement a system of information, 
management, internal control an effective quality 
certification

• Publish yearly periodical statements, audit 
reports in a public legal notice newspapers 



 مختلف أشكال شراكة القطاع-4
 العام والقطاع الخاص المطبقة على الصعيد الوطني 

4- different forms of the public-Private
partenrship implemented at the national 
level 
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Public-Private Partnership in Morocco has 
been characterized by the use of Leasing 
and Concession as the most widely used 
modes of management. They represent 
respectively 64% and 33% of the total 
delegated managements which were 
granted to ordinary citizens, or commercial 
companies where transparency was highly 
respected. It includes rural open markets, 
urban transportation, advertising, and 
parking lots. 



 توزيع التدبيرات المفوضة المحلية -1.4
 حسب طبيعة التفويض

الوكالة المباشرة
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مختلفات
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Distribution of local delegated management-4.1
by nature of delegation



 . الأشكال القانونية للوحدات المفوض لها-2.4

الأشخاص الطبيعيين
Natural Person

65%

شركات محدودة المسؤولية
Limited Company

19%

شركات مجهولة  الإسم
 Open

Company
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المؤسسات العمومية
 Government

Entreprise
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أشكال محتلفة
others
0,5%

Legal status of delegate entities-4.2



  توزيع التدبيرات المفوضة المحلية حسب-3.4
  كيفية إبرام العقود

الصفقات التفاوضية 
Direct agreement   
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طلبات العروض المحدودة
Limitedtender 

1%
طلبات العروض المفتوحة
Opentender 
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Distribution of local delegated management -4.3 
by mode of transfer 



  توزيع التدبيرات المفوضة حسب-4.4
 طبيعة النشاط

النظافة 
Refusedisposal 

1%

المحطات الطرقيـة 
CoachStation 

1%

اللوحات الإشهارية
Billboards

10%

الماء الشروب 
Drinkingwater 

3%

الأسواق القروية
 Ruralopenmarket  

48%

مواقف السيارات 
ParckingLots 

10%

النفايات الصلبة
Waste

3%

المجازر
Slaughterhouse 

1%

الإ�ارة العمومية
PublicLight 

2%

التطهير السـائل 
Cleaningup 

3% النقل الحضري
UrbainTransport 

9%

الماء والكهرباء والتطهـير 
Water, electricityandsanitation  

1%

أ�شطة مختلفـة 
other

8%

Distribution of delegated management by -4.4 
nature of activity 
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 III-مــراقبـة الامتيـازات المحليـة 

1- Control performed by the delegating authority:

At this level, the delegating council performs a 
double control:

• the right to attend meetings of the 
Board of Directors and to access all 
documents    communicated to the 
directors, and 

• close follow up of the execution of the 
contract, the management and 
operation of delegated services.

2- Administrative Control:

• At the approval of concession 
contracts, and  

• During the execution of contracts. 

III- Local Concession Control in Morocco 
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3− Financial Control  (court of the accounts)

Assessment of the realization of the 
objectives assigned, the results achieved as 
well as the cost and conditions of acquiring 
and using the relevant resources;

Control of the regularity and the authenticity 
of the operations achieved;

Control of the reality of the supplied 
services, delivered supplies, and 
accomplished works; 

Audit of the internal control system of the 
concessionary company. 



؛ א מ א א א א

؛ א א א א

א א א א
א א א א א

א א
א א א א א

؛ א

IV - التفكير المشترك في مستقبل الخوصصة على ضوء
 و خصوصا التحولات الاقتصادية و الاجتماعية الحالية

بالارتباط مع السياق الحركي للعولمة

The new role of the State and the public 
economic sector ; 

The role of private capital  , both national and 
international ; 

The necessity  to observe an objective and 
constructive balance, by the entire set of actors,  
and to take into consideration the interests of 
contractors in order to strengthen the growth, to 
enhance  the quality of services, to create wealth 
and to improve the standard of living; 

Reflection on the future of privatization -IV
in the light of the current economic and 
social changes and in relation to the 
mobility of globalization
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The need for  preserving   the quality and   
efficiency of implementations  and services delivered  
in the sectors affecting  the general interest in 
particular and that  of the citizens and   society in 
general; 

Adopting a voluntary policy targeting the 
preservation of the balance and the creation of real 
pools of partnership, exchange  and sharing,  
capable to curb   excessive exploitation and flagrant 
disparities ; 

Striving to achieve these objectives at all levels,  
by the implementation and   development of the 
relevant policies for upgrading the components of 
different actors and companies. 
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