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Introduction

1.1 The SAI is no different from any other type of organisation in its mission to achieve excellence and high quality standards in order to satisfy stakeholders’ requirements and expectations. Quality management is a fundamental approach that instils in all levels of the organisation the commitment to put quality issues at the forefront. To achieve this aim, SAIs must have in place clear strategic objectives, as well as integrated post-audit quality review and quality control policies that foster an environment of continuous improvement. 

1.2 A sound audit quality management system provides the framework to an SAI for ensuring that its legal obligations and strategic goals are being consistently monitored and met; that all staff adhere to core values and principles; that the work carried out conforms to accepted internal practices and international professional standards; and that the output produced provides added value to audited organisations and adequately meets stakeholders` expectations. 

1.3 The primary purpose of an audit quality management system is to ensure that the SAI achieves high quality standards in its audit work and results. Furthermore, an audit quality management system also contributes towards increasing stakeholders` trust in the institution by promoting key values such as independence, reliability, relevance, transparency and timeliness.

1.4 The EUROSAI Governing Board decided that the VII EUROSAI Congress to be held in Krakow between 2 and 5 June 2008 would focus, amongst other themes, on this important aspect of audit management. It is envisaged that Theme I, entitled “Establishing an Audit Quality Management System within a Supreme Audit Institution” would provide EUROSAI member institutions with knowledge and insights on the principles of an effective system and would also serve as a platform for further exchange of ideas and good practices in this field.

1.5 To address Theme I, a Working Group was set up to prepare the Discussion Paper for the Congress. The Group is chaired by the Hungarian SAI and is composed of experts from the SAIs of Denmark, Malta, Poland and the Russian Federation, as well as from the European Court of Auditors. The Group compiled a Principal Paper setting out a framework for obtaining information from individual SAIs on key issues such as how they managed quality, and what quality controls and post-audit quality review measures are in place.

1.6 The Principal Paper defined the following six fundamental elements of an audit quality management system. These are: 

· Leadership is important in developing the mission, vision, values, ethics and culture of the SAIs and acting as role models of excellence. 
· Strategy and Planning defines how the organisation implements its vision and mission. This is achieved through the SAI’s strategies, policies, plans, objectives, targets and processes.
· Human resource management is essential in the development of an internal culture based on quality, excellence and continuous improvement. 
· Building quality into the audit process includes activities (e.g. elaborating standards, guidelines, procedures, methods; and providing support) that ensure effective implementation, supervision and review in all phases of the audit work.

· External relations with stakeholders provide independent sources of information on audit quality, and form an objective basis for quality assessment of the audit activity of an SAI.
· Continuous development and improvement is a management approach that consistently ensures the high quality of audit results and the satisfaction of stakeholders through appropriate measures, established procedures and methods.
1.7 Thirty-three SAIs responded to the Principal Paper, describing in their replies how quality is being addressed within their respective organisations and how they have introduced measures to build and manage quality in their processes. 

1.8 Many interesting initiatives and good practices were identified in this area including: 

· developing professional codes of ethics and behaviour based on international audit standards; 
· undertaking capacity building initiatives to strengthen internal systems; 
· developing strategic plans, policies, manuals, procedures and guidelines; 
· putting in place quality controls at the end of each audit phase; 
· providing support to the audit process through experts and electronic tools;
· strengthening human resource tools such as staff appraisals, incentives and professional development programmes; 
· developing internal and external communication channels with stakeholders; and 
· conducting self-assessments of the organisation, post-audit quality reviews and periodic peer reviews. 

1.9 The responses, however, also confirmed that the scope and extent of implementation of audit quality management practices varied considerably from country to country. The reasons for these divergences are complex – for example differences in the legal framework, mandates and roles of the participating SAIs; diverse organisational set-ups; as well as different stages of organisational change and development. Such differences need to be taken into consideration when drawing conclusions on the SAIs` responses.

1.10 Nonetheless, SAIs have also underlined the importance of "learning from each other", including from private sector organisations and other areas of the public administration. Against this background, it is clear that SAIs would benefit from the development of a key document that identifies good practices and provides guidelines on the strengthening of audit quality management in SAIs.

Leadership

2.1 There is an increasing interest among all SAIs on leadership issues. With very few exceptions, most SAIs have launched several initiatives in this area. Many have developed statements outlining their mission, vision and values. They have also adopted a code of ethics and defined their strategic goals.  One of the aims of these instruments has been to promote leadership, internally and externally. 

2.2 SAIs use several tools to assess their leadership function. Most carry out annual staff performance appraisals that include a specific assessment of the leadership qualities of senior and junior members of staff. Only in a few cases is top management assessed. Some SAIs have also carried out staff satisfaction surveys which include questions on leadership aspects. In a few SAIs, leadership is also analysed during internal meetings and workshops between management and staff.

2.3 Many SAIs have carried out self-assessment exercises. These follow internally developed methodologies or, in a few cases, established models such as the CAF
, the EFQM
 approach, or the balanced scorecard system
. In all cases, this has resulted in the introduction of concrete measures aimed at improving the leadership function.

2.4 External assessment is also a common practice among many SAIs. Several reviews have been conducted, many of them with the support of SIGMA. Other SAIs have also been assessed by external independent experts, such as academics, professionals and audit committees. An SAI also indicated that it carries out regular informal meetings with stakeholders. Parliamentary scrutiny is considered by some SAIs as a form of assessment on their leadership and performance. 
2.5 Most SAIs considered improving leadership time-consuming and difficult. Leadership concerns were attributed to poor communication between top management and staff and to unclear delegation of responsibilities among senior and middle management and audit team leaders. To overcome these difficulties, it was considered necessary to adopt a systematic approach, focusing the effort on a few selected actions and paying due attention to internal communication. In this regard, SAIs underlined the importance of the "intranet", the publication of newsletters, regular meetings, accessibility to leaders, etc. It was stressed that top management should communicate to staff any significant issues. Some SAIs have also organised specific management workshops and organisational development plans to address these problems.

2.6 Most SAIs have put in place different measures to improve staff motivation. Incentives and measures being used by the SAIs include: career development plans; professional training; participation of staff in international seminars and in university post-graduate courses; covering membership costs of professional organisations, sponsoring staff”s professional certification (e.g. ACCA
, CISA
); organising twinning projects and staff exchange programmes with other national or international organisations; etc. Some SAIs also put an emphasis in their programmes on ensuring a good working environment and helping staff to balance private and professional life. A few SAIs have also established annual awards as a way to recognise best performing employees. Many SAIs underlined difficulties in competing with private audit firms on conditions offered to the staff. They also stressed the need to apply measures and incentives with equity and transparency in order to gain the confidence of staff and avoid demotivation. Some SAIs give financial bonuses to the best performing staff (going up to twenty per cent of annual salary). However, in most cases, public service legislation does not provide for this type of incentive.
2.7 SAIs indicated that it is difficult to measure the impact that these initiatives have on audit quality. Nevertheless, there is consensus that leadership contributes towards directing the resources and the efforts of the SAI in achieving the main objectives and performing the core activities. Good leaders, especially when acting as role models, encourage staff to take initiatives, develop skills and to take more challenging jobs. Furthermore, measures to enhance staff motivation contribute to the recruitment and retention of qualified staff. Some SAIs also noticed that better leadership led to improved teamwork, the dissemination of good practices, and increased innovation.

Strategy and Planning
3.1 Strategy and planning are crucial to ensure the efficient use of resources and the attainment of high quality standards. This process is carried out by most of the SAIs on the basis of plans that cover specific timeframes.
3.2 Most of the SAIs consider the strategic plan as one of the main documents of the institution. They also reported that the strategic plan should be in line with the mission, values, and vision of the organisation.
3.3 It is a generally followed practice that SAIs carry out a comprehensive risk assessment before developing the strategic plan. In the case of some SAIs, this task is a legal requirement. When undertaking a risk assessment, most of the SAIs focus on strategic challenges (e.g. changes in the: audit mandate, audit environment, legal regulations relevant to public financial management, etc.) and stakeholder expectations.
3.4 A few SAIs have also set up a special committee within their organisation that is responsible for risk management. SAIs in some countries also prepare a specific policy document that includes issues relevant to risk management. A small number of SAIs have developed a risk register to facilitate the process of risk assessment. Furthermore, certain SAIs use or have developed an IT tool that incorporates risk assessment in their strategic planning process.
3.5 A small number of SAIs has not developed their strategy into a separate comprehensive document. However, they have guidelines or other documents that contain the main elements of a strategy.

3.6 Many SAIs consider the development of supporting strategies (i.e. Human Resource Management Strategy, IT Strategy, Communication Strategy, etc.) as a useful tool for facilitating the implementation and evaluation of the main strategy.

3.7 It is a common practice that the top management of an SAI is responsible for the implementation of the strategy and the evaluation of its implementation. However, a separate team (e.g. advisory group) could be appointed to undertake the review on the progress achieved in the implementation of the strategy.
3.8 Most SAIs monitor the implementation of the strategy. Furthermore, the majority regularly evaluate the implementation of annual (operational) action/working plans and the annual audit plans. This is considered as the most effective method of assessment. 
3.9 Most SAIs publish annual activity reports that give an account on the extent to which strategic objectives are accomplished. However, only a few SAIs use performance indicators to measure the implementation of the strategic objectives.
3.10 Only a few SAIs reported that they create links between their strategic and operational planning processes by the use of audit directives. 

3.11 The majority of the SAIs indicated that the annual audit plan is the most important document of operational planning. This document usually contains a list of audits to be performed in the year in question, a timetable for the audit tasks, as well as the capacity needs. The list of audits is generally developed on the basis of the SAIs’ mandate and legal audit obligations, and in line with their strategic objectives. In addition, several SAIs take public concern into account when compiling the list of audits, as well as the results of risk assessments when audits to be undertaken are not obligatory by law.
3.12 During operational planning, risk assessment is used by SAIs to obtain a proper understanding of the auditee and the audit environment, including the internal control system. Several SAIs carry out an in-depth analysis, whilst a few analyse overall trends. Preliminary studies are also prepared by many SAIs.
3.13 Apart from the annual audit plan, some SAIs also prepare plans on a monthly or quarterly basis. A separate document is also developed by a few SAIs in the course of operational planning. This document includes activities other than audit tasks (e.g. international relations, training activities, etc.). 
3.14 Some SAIs also distinguish between the operational planning for different audit types. In general, the planning of performance audits is considered as more complex than that of financial audits.

Human Resource Management

4.1 Human resource management (HRM) is critical for creating an audit environment conducive of high quality and sound ethical standards. All participating SAIs in this study have indicated that they either have, or are in the process of, developing policies, systems, strategies and plans for the management and development of their human resources.  

4.2 Most SAIs reported that they have in place a code of professional ethics covering the philosophy, values principles and rules regarding ethical and professional conduct of staff.  These standards are derived mainly from the legislative provisions governing the institution, and also from the basic principles of the INTOSAI Code of Ethics and other codes of behaviour governing public servants in the respective countries. Areas covered in the code of professional ethics include principles related to impartiality, integrity, accountability, independence, confidentiality and conflict of interest. 

4.3 The majority of SAIs reported that they have, to varying extents, a range of policies, procedures, and guidelines on various aspects of HRM. These documents are used by the SAIs to ensure consistency, transparency, awareness, accountability, credibility and fairness when taking decision and undertaking activities related to human resources. Certain HRM rules and procedures can also be entrenched in the SAI or public service legislation. Various HRM documents were mentioned by the SAIs. These included: personnel policies; staff appraisal systems; training and professional development; policies on equal opportunities, as well as rules on health and safety. Some SAIs have also compiled and circulated to staff a personnel manual grouping together all the human resource policies and procedures.

4.4 SAIs consider training and professional development as key components for achieving high quality standards and objectives. Staff are expected to continually learn and develop new knowledge, skills and work practices. Training is used by SAIs, for example, as an induction for new staff to the organisation and its culture and practices; to raise the ratio of staff with professional qualifications; to reinforce professional capabilities and competences in auditing, information technology, communication skills and personal effectiveness; for compulsory CPD
 programmes; as well as to familiarise staff with new methodologies. Some SAIs also carry out training needs analysis to determine skills gaps related to specific positions and functions within the  organisation. In addition, a number of SAIs have developed training strategies and annual training plans to support their efforts. A few SAIs also mentioned that they keep personal development plans which are reviewed annually during staff appraisal interviews. 

4.5 The reported learning methods used in staff training vary and include various means, such as: lectures; one-to-one coaching and mentoring; workshops; online support (including manuals, guidance and e-learning modules); participation in national and international training events and seminars; secondments, and support to auditors studying towards a professional or a post-graduate qualification. A number of SAIs have also taken a further step and developed their own cadre of internal trainers for their staff development programmes.

4.6 Some SAIs indicated that they systematically evaluate the benefits derived from training. Methods used include asking attendees to complete course evaluation sheets and surveying managers for their opinion on how trained staff used learnt knowledge and skills. 

4.7 Another key human resource tool adopted by many SAIs is staff performance appraisals.  Methods adopted in these appraisals are generally similar. In most reported cases, appraisals are carried out annually and focus on the way staff perform their duties and on their behaviour. To facilitate the process, some SAIs have also developed guidelines, checklists and definitions of expected competencies and behaviours.  In many SAIs, staff are expected to complete a self-assessment which, together with the reviewer`s feedback, is recorded on standard appraisal forms. Through the process, the individual also agrees, a year ahead, on a work plan and deliverables with the manager. Performance ratings are given to staff and these can lead to, for example, bonuses, other incentives and opportunities for promotions.  An SAI also mentioned the importance of senior management moderation of ratings to ensure organisation-wide consistency and fairness. Overall, the SAIs consider staff appraisals as key for influencing staff behaviour, strengthening staff motivation, providing a basis for discussing training needs and improving the quality and timeliness of delivered work.

Audit Process
5.1 The SAIs' audit quality activities should provide reasonable assurance that each audit is focused on issues of significance and that the results of the audit provide a true and fair picture of the issues under consideration. Achieving and maintaining high quality throughout the audit process is essential, if an SAI wants to improve its credibility and performance. 

5.2 The overall conclusion to be drawn from the responses received from the participating SAIs is that audit quality is approached in many different ways. A few SAIs indicated that they are in the process of introducing a total quality management system. A few others have established an audit quality management department within their organisation. 

5.3 All SAIs have developed – or are in the process of developing – audit standards on the basis of international codes of ethics and professional standards and guidelines (ISSAIs
, European Implementing Guidelines for the INTOSAI Auditing Standards, and ISAs
). 

5.4 The results also show that SAIs have been more concerned with the development of guidelines for financial audits than for performance audits. Some SAIs review and update their standards on a regular basis, for example every five years. This practice ensures that standards are compliant with international standards and a few SAIs have assigned this responsibility to a standing committee or department. 

5.5 A couple of SAIs indicated that they assess an audit team's qualifications and competences before initiating an audit. The audit process in most SAIs is being supervised either by management or by senior auditors to ensure that audit work is carried out in accordance with the SAI’s auditing standards and practices. Many SAIs underline the need to assign clearly the responsibilities to all parties in the audit process.
5.6 In addition, the majority of SAIs have established procedures and developed manuals, guidelines and checklists for the auditor to carry out high quality audits. The majority of SAIs use during the audit process senior advisors, the audit team, methodological advisors, external academic advisors and/or management to review the audit work (hot review).
5.7 A common practice by many SAIs is to request the audited organisations to confirm the findings and to comment on the conclusions and recommendations contained in the draft audit report. This contributes to the quality and relevance of the audit reports.
5.8 During the audit process, SAIs support the auditors in various ways. Some have entered into agreement with external experts on, for example, statistics, accounting, business law, etc. Others have in-house legal and technical units which provide support in these specific areas. Moreover, a few SAIs have developed electronic toolboxes through which auditors with different areas of expertise provide internal support. Generally, SAIs apply different information technology tools (CAATTs
) to support the audit process. These have been used for knowledge sharing, risk assessment, random sampling, etc. 

5.9 Some SAIs also undertake post-audit quality reviews (cold reviews) to identify good practice and general shortcomings of the audit process.
External Relations

6.1 Establishing and maintaining external relations are important elements of the audit quality management system of an SAI and play a significant role in improving audit activity. An SAI should, therefore, maintain regular contact with stakeholders and obtain their feedback. All SAIs consider the principal stakeholders as the Parliament, the audited organisations, the media and the general public, as well as professional and international organisations.
6.2 The role of the Parliament as one of the principal stakeholders differs considerably from one SAI to another. In several countries, the Parliament gives importance to discussing audit reports submitted by SAIs. In many other cases, Parliament, through the competent parliamentary committee(s) organises joint hearings (consultations) with the participation of the senior management of SAI, the audited organisations and the media.
6.3 The majority of SAIs present their audit reports to the Parliament at committee meetings. Other SAIs report directly to the plenary session of the Parliament. In some countries, the Parliament discusses only the annual reports on the SAI’s activities.
6.4 On completion of an audit, all SAIs request the audited organisations to comment on the audit report. Some SAIs conduct meetings with the participation of the senior management of the SAI and of the audited organisations before the reports are signed off. In the case of some countries, audited organisations could submit their comments even after the approval of the audit report.
6.5 The majority of SAIs monitor the degree of implementation of audit recommendations to address observed shortcomings. Most SAIs also conduct follow-up audits. Parliamentary hearings are organised in some countries on the action taken by the auditees. These include the participation of the Head of the SAI and the hearings are carried out in the presence of the media. In a few countries, it was indicated that the Parliament also directs the audited public organisations to rectify deficiencies reported by the SAI.
6.6 The majority of SAIs consider surveys with auditees as the most important form of feedback. Questionnaires are sent to the audited organisations to collect information that will assist in the evaluation of the audit quality, the fairness of the audit approach, as well as methods and other issues. A few SAIs are in the process of finalising such questionnaires. Some SAIs engage external organisations to undertake these surveys or use external experts to analyse the response of the audited organizations. The feedback from these surveys is used by the SAIs to make the necessary changes to the audit process, audit methodology, etc.
6.7 The majority of SAIs organise press conferences on a regular basis to inform the public about the results of conducted audits and provide information on their activities. In many countries, the public also expresses its opinion on an SAI’s activities or on individual audit reports that are featured on the audit institution’s website. 
6.8 All SAIs also consider participation in activities of international organisations (e.g. INTOSAI, EUROSAI) as significant in their development. Many SAIs mentioned peer reviews as one of the main benefits of such participation. 
6.9 Several SAIs set up advisory committees to assist them in strengthening their relations with stakeholders. These committees consist of representatives coming from the business community, scientific organisations and the public.

6.10 The majority of SAIs regularly monitor external public opinion on the quality of its audit work through, for example, the analysis and review of information in publications, articles, and the media.
6.11 In addition, some SAIs provide feedback forms on their websites to encourage the public to give their comments on the SAI’s activities. In several countries, external organisations and panels of academics are used to monitor external opinion on the SAI. An SAI also established a framework with regional audit offices to discuss specific issues and exchange information.
6.12 In most of the SAIs, external feedback on audit quality is discussed by senior management in meetings on a periodic basis. In other SAIs, feedback is analysed directly by the competent department(s) within the SAI. Feedback analysis is taken into consideration by the SAI when planning and when taking measures to improve audit quality. 
Continuous Development and Improvement
7.1 Continuous development and improvement within the quality management system is used by most SAIs to consistently ensure high quality in audit processes and results, as well as the satisfaction of stakeholders. They also consider post-audit quality reviews necessary to evaluate the effectiveness of the audit quality management system. Regular quality assessments are carried out to ensure that areas for further improvement are defined and lessons are learned. 
7.2 As part of their efforts to continuously develop and improve the quality management system, most SAIs reported that they use regular post-audit quality reviews, self‑assessments, performance appraisals, as well as following procedures for forming opinions and providing advice. 

7.3 SAIs in many countries have already experienced the positive effects of post-audit quality reviews on the development and improvement of the quality management system. 
7.4 Several SAIs do not conduct post-audit quality reviews, although most have already decided to carry out such reviews in the near future. In some cases, these reviews are not carried out due to the lack of resources. In other SAIs, post-audit quality reviews are not considered necessary or as an effective tool to evaluate the quality management system. In the case of a ‘court of audit’ type of SAIs, post-audit quality reviews are not always carried out due to the nature of the institution’s mandate. 
7.5 Most SAIs carry out post-audit quality reviews annually or on a periodic basis (at least once every 3 years) on a sample of audits. The size of the sample is usually in the range of five to twenty-five per cent of completed audits. In general, the effectiveness of post-audit quality reviews is ensured by the independence of units/teams carrying out the review.

7.6 In general, post-audit quality reviews are performed either internally or externally. However, a few SAIs carry out both. Some SAIs commented that performance audits and financial/regularity audits should be treated separately during post-audit quality reviews. Most consider external reviews as suitable for performance audits, while internal reviews are appropriate for financial/regularity audits. 
7.7 In specific cases, it is possible to enhance good practice within the SAI and harmonise audit methods with international practices as a result of external post-audit quality reviews. 

7.8 SAIs in a few countries are also voluntarily making use of peer reviews or reviews conducted by external experts from private audit firms, or other organisations.

7.9 Some SAIs organise self-assessment sessions on a regular basis (annually or at least once every two years) with the aim of having a comprehensive and objective view on the operation of the quality management system, including its strengths and weaknesses.

7.10 The majority of SAIs have established internal channels of communication (e.g. management meetings, specific working meetings, professional workshops and trainings, etc.) through which staff members can also express their suggestions. The feedback from staff is taken into consideration by SAIs when developing their strategic or annual plans/programmes of the organisation, or during staff performance appraisals. An SAI also explained that it has established a specific system for rewarding staff suggestions on how to develop and improve its quality management system.
7.11 Another SAI has developed a specific process for the improvement of the quality management system. Internal rules make it compulsory for staff to report in writing to a senior manager a problem that cannot be immediately resolved. The senior manager is responsible for assessing the nature of the problem and to decide on whether this can be resolved through a single measure or whether it requires a revision to the rules of the quality management system.

7.12 Most SAIs establish internal committees or boards for developing and updating internal rules (professional standards, guidelines, directives, methodological documents). These can be standing committees, advisory boards, methodology committees, etc. Special emphasis is usually placed on the improvement of work procedures and the possible adoption of the suggestions from the staff.

Discussion Points

1. Defining a mission and a vision and establishing a set of values and a code of ethics are key elements of good leadership. Why are these elements relevant in the public audit context? How can they help SAIs to enhance audit quality?
2. The top management of SAIs should have a realistic picture on the implementation of the strategic objectives. This should also be as detailed as possible. What kind of performance indicators could be developed in order to measure to what extent these objectives are implemented?
3. In what ways can SAIs strengthen their strategic human resource planning to be in a position to meet the long-term needs and requirements of stakeholders and emerging trends in the public sector? What innovative steps can be taken to address the challenges SAIs face in their efforts to attract, develop, utilise, reward and retain the required number of staff with the right combination of competences, experience and skills?

4. How can external experts help SAIs to enhance audit quality in different phases of the audit process? In what way could it be advantageous to develop guidelines in this field? 
5. What steps should be taken to ensure that regular formal or informal feedback collected from the Parliament and other stakeholders add value to the SAIs performance and audit quality?

6. Post-audit quality reviews can be carried out both internally and externally. In what circumstances (e.g. type of SAI, expectation of stakeholders, type of audit, etc.) could one be more effective than the other? 

7. How can a peer review, self-assessment, and a department dedicated to quality issues contribute to the improvement of SAIs’ performance?
Glossary of Terms
	Excellence
	Outstanding practices in managing the organisation and achieving results based on a set of fundamental concepts. These include: a results-oriented approach, stakeholder focus, leadership and constancy of purpose, management by processes and facts, involvement of people, continuous improvement and innovation, mutually beneficial partnerships, corporate social responsibility.

	Good practice
	A set of safe, reasonable and documented procedures that exceeds the norms of current operational performance within a specific working environment and results in economic, efficient and effective use of available resources to achieve quality outcomes for the beneficiary.

	Peer review
	A process that provides a reasonable basis for determining whether the system of quality controls of the organisation are suitably designed and whether the organisation is complying with its quality management systems in order to provide reasonable assurance of conformity with applicable professional standards. It is conducted by external experts.

	Post-audit quality review
	A process comprising of a set of policies, systems and procedures that are established by the organisation to maintain high standards of audit quality. It is process-centric and is aimed at the future improvement of the quality of audit and the elimination of shortcomings. It is undertaken on a test basis once audits have been concluded. This type of review addresses all steps and techniques that auditors must follow to assure high audit quality. It also identifies potential ways of strengthening or improving quality in audit activities.

	Quality
	The degree to which a set of inherent characteristics of an audit fulfils requirements. These characteristics include significance, reliability, objectivity, relevance, timeliness, clarity, efficiency and effectiveness.

	Quality control
	Operational techniques and activities applicable to the day-to-day management of audit assignments in order to fulfil quality requirements. This type of control is product-centric and aimed at the determination whether the results of audits are as expected.

	Quality management system
	A set of policies, processes and procedures that form part of the core activity of the organisation and are required for planning and execution. The quality management system is used to regulate and improve the fulfilment of stakeholders’ needs and increase the efficiency of operations.

	Self-assessment
	Comprehensive, systematic and regular review of the activities and results of an organisation using specific standards or criteria (e.g. the EFQM Excellence Model).


	Total quality management system
	A structured application of quality principles that requires an approach focusing on all functions and processes of the organization to achieve the ultimate goal of stakeholder satisfaction and continuous improvement. This approach also implies a total orientation of all staff of the organisation to achieving high quality. There are several TQM standards or criteria, such as: the EFQM Excellence Model, the Speyer Quality Award, the Malcolm Baldrige National Quality Award, and ISO 9000 requirements.























�	Common Assessment Framework


�	European Foundation for Quality Management


�	The balanced scorecard system is a management technique to assess, by the use of indicators, an organisation against its strategic goals. The model stresses the importance of establishing a balance between short- and long-term goals, stability and change, as well as internal processes and relations with stakeholders.


�	Association of Chartered Certified Accountants


�	Certified Information Systems Auditor


�	Continued Professional Development


�	International Standards of Supreme Audit Institutions (developed by INTOSAI)


�	International Standards on Auditing (developed by IFAC)


�	Computer Assisted Audit Techniques and Tools
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